This world is clearly emerging before our eyes. The shifts ahead, the opportunities ahead are massive.
-Carly Fiorina, business executive M ining the untapped talent in the hidden workforce can yield higher productivity, new answers to old problems, more effective teams, a culture of talent stewardship . . . In short, it produces leaders with the capacity to create better results.
The need for strong, capable leaders is greater than ever. Our world is changing at a speed unknown to previous generations, and it's critical to organizational success to have people in key position who know how to lead and manage in our diverse, dynamic, speed-driven society.
Bob Johansen, a distinguished fellow at the Institute for the Future, believes many leaders today are overwhelmed with a world full of volatility, uncertainty, complexity, and ambiguity. In Leaders Make the Future , 1 the book Johansen authored in 2012, he suggests that leaders' decision-making efforts are impacted by their inability to process in today's chaotic world. Future leaders, he says, need a new set of skills and principles. His leadership principles deal with the ability to anticipate, to stay healthy physically and mentally, to filter out noise and distractions, to know and challenge, to share stories that help people imagine a future, and to act with courage and clear intent in an authentic, engaging, and self-effacing way.
I wholeheartedly agree with Johansen's contention that those skills are needed in today's leaders, except for one point. We already have leaders
